10.
11.
12.
13.

Los Angeles Neighborhood Council Coalition: A Coalition of Councils
General Meeting Agenda
Saturday December 6, 2025 10:00AM

Update or download Zoom software https://zoom.us/download
Join Zoom Meeting https://us02web.zoom.us/j/99882612542 Meeting ID: 998 8261 2542
Find your local number: https://zoom.us/u/adzNSCxghi Meeting ID: 998 8261 2542

Welcome and roll call of Neighborhood Council Elected Representatives.
Presentation- LADWP Water Conservation Policy Group Landscape Efficiency Assistance Program (LEAP).
https://www.ladwp.com/residential-services/programs-and-rebates-residential/landscape-efficiency-
assistance-program
LANCC Working Group

a. All those who have items for discussion and consideration need to email the information to Mihran

Kalaydjian. mihran@scwb.com

LANCC Community Assistance Committee. Brandi Alexis D’Amore, Chair lancccac@gmail.com

a. Reports: No report. Contact Brandi for any information
LANCC Charter Reform Sub-committee. Kay Hartman, Chair kay.hartman@palmsnc.la

a. Update on committee progress.

Council Files
Update from DONE. Message from GM Carmen Chang December 2025
a. Working with NCAD to finalize SB707 guidance. Will plan a webinar - stay tuned for details.
b. Submitted our departmental budget proposal last week (deadline for departments was 11/21)
c. Department will share its first Impact Report in December and will share out. Thank you for all that
you do.
d. Upcoming events
i.  EmpowerlA to present on its departmental budget at Budget Advocates’ virtual town hall
(Monday, 12/1, 6:30pm-8pm)
ii. Communications and etiquette virtual training (December/January TBD)
e. Congratulations and Happy Holidays!
i.  Garry Fordyce (President of North Hills West NC) honored by Assemblymember Pilar Shiavo
(AD40) with the 2025 SFV Veteran of the Year award.
ii.  Mary Paterson (Canoga Park NC Boardmember) honored by Assemblymember Jesse Gabriel
(AD46) with the 2025 Community Leader of the Year award.
Update from BONC Commissioners Len Shaffer or Doug Epperhart 5 minutes
Update from Budget Advocates https://www.budgetadvocates.org/ — Co-Chairs Glenn Bailey/ Jay Handal.
LABudgetAdvocates@gmail.com
Congress of Neighborhoods
Update from any other NC regional alliance 5 minutes
Announcements 5 minutes
Adjournment-Meeting ends at 1:00PM
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