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Los Angeles Neighborhood Council Coalition: A Coalition of Councils  
General Meeting Agenda 

Saturday January 3, 2026 10:00AM 
 

Update or download Zoom software https://zoom.us/download 

Join Zoom Meeting https://us02web.zoom.us/j/99882612542 Meeting ID: 998 8261 2542 
Find your local number: https://zoom.us/u/adzNSCxqhi Meeting ID: 998 8261 2542 

 
1. Welcome and roll call of Neighborhood Council Elected Representatives. 
2. Presentation: Charter Reform Sub-committee recommendations, Chair Kay Hartman 

a. LANCC PowerPoint with Summary- 
https://drive.google.com/file/d/1-iqAnT1gko0HkNfJj0Obhh1DR-hFkx03/view 

b. Charter with markups- 
https://drive.google.com/file/d/11BjpdgCXPP0vg7V7hl4ohEUJcM11cTED/view?pli=1  

3. LANCC Working Group 
a. All those who have items for discussion and consideration need to email the information to Mihran 

Kalaydjian. mihran@scwb.com 

4. LANCC Community Assistance Committee. Brandi Alexis D’Amore, Chair lancccac@gmail.com 

a. Reports: No report. Contact Brandi for more information 

5. Council Files 
6. Update from DONE. Message from GM Carmen Chang January 2026 

a. EmpowerLA invites you to attend Empowering Communities: Understanding Neighborhood Councils 
& Stakeholders Role in City Budget Advocacy on Thursday, January 29, 2026, from 6:30 PM to 8:00 
PM. This virtual interactive session will provide a detailed overview of the City's annual budget 
process cycle, highlight opportunities for Neighborhood Councils and community members to actively 
participate, and ensure their voices are heard throughout the annual budget cycle. 

7. Update from BONC Commissioners Len Shaffer or Doug Epperhart 5 minutes 
8. Update from Budget Advocates https://www.budgetadvocates.org/ – Co-Chairs Glenn Bailey/ Jay Handal. 

LABudgetAdvocates@gmail.com 
9. Congress of Neighborhoods 
10. Update from any other NC regional alliance 5 minutes 
11. Announcements 5 minutes 
12. Adjournment-Meeting ends at 1:00PM 
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